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Finding home care for yourself or a 
loved one can feel overwhelming. 
Most people have never shopped for 
homecare services before, and there 
are over 20 care agencies in Dane 
County alone. Some families decide to 
skip the search for an agency and hire 
their own caregivers. While this might 
be the best fit in some cases, there are 
downsides and risks to doing so that 
many families fail to consider.
 

Hiring your own staff will cost less on 
an hourly basis, but many families don’t 
think about the details involved when 
you become someone’s employer. 
You’ll be responsible for finding, 
interviewing, and hiring a person that 
you think will be a good fit for your 
loved one, which can be a lengthy task 
and may involve rate negotiations, 
agreements about taking time off, 
and ongoing schedule coordination. 

Finding THE RIGHT FIT
INDIVIDUAL CAREGIVERS VS. AGENCY 

BY WENDY SULZER

You’ll also be responsible for having 
the hard conversations: what if they 
aren’t the right fit after they’ve already 
started? What if their performance or 
attendance becomes an issue?
 
Moreover, you’ll need to have an 
understanding of current laws 
regarding household employees, 
such as when you are required to pay 
overtime and the amount of taxes  

you’re required to withhold. Many 
families have realized too late that 
they’re not withholding the proper  
taxes, which can lead to unexpected 
expenses, including fines.
 
The biggest risk many families overlook 
is employee injuries. Many think their 
homeowner’s insurance provides 
coverage, but the most common 
caregiver injury is a back injury, which 
is typically not covered.
 
An agency takes care of the details re-
lated to employment, including insur-
ance, background checks, employee 
management, and maintaining your 
schedule, allowing you to regain your 
role as family member instead of care-
giver and care coordinator. Services 
can often begin the same day you 
call. In addition, many agencies have a 
nurse on staff to oversee the care being 
provided, and some will even help sub-
mit information to your long-term care  
insurance company.  
 
Perhaps the biggest benefit to 
working with a homecare agency 
is gaining access to the expertise 

they’ve developed over many years. 
While each client is unique, the larger 
and more experienced agencies 
have helped thousands of families 
through similar situations, so they can 
help you navigate some of the more  
challenging situations and decisions 
you will encounter.  
 
Take the time to carefully consider 
the pros and cons of all your options 
because finding the right care 
partner for you and your family 
will greatly ease your day-to-day 
stress on your journey of receiving  
care services.
 

Wendy Sulzer is the director of home 
care at Brightstar Care® of Madison, 

Janesville, Baraboo, La Crosse, 
Racine, and Milwaukee.
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INDIVIDUAL
+ Lower hourly cost
– No coverage in case   
 employee quits or gets sick
– Employer responsibilities
– Financial risk related  
 to injuries
 

AGENCY
– Higher hourly cost
+ Ability to start 
 services quickly
+ Allows you to focus on 
 being family
+ Clinical oversight/expertise
+ Assistance with 
 insurance submissions

MEAL PLANS/DELIVERY
 
INDEPENDENT LIVING, INC.
Evening Meals On Wheels
1936 Tennyson Ln., Madison 53704
(608) 204-0923
meals@independentlivinginc.org
independentlivinginc.org
Great meals delivered to your door!  
Fresh, healthy, chef-prepared meals are 
made daily and delivered by trained 
volunteers between 4:00 p.m. and  
6:00 p.m. Customized diets include  
diabetic, low sodium, gluten sensitive, 
and vegetarian. Accredited program 
with menus reviewed by a dietitian.

SSM HEALTH AT HOME– 
MEALS ON WHEELS  
(Madison, Middleton, Monona,  
Sun Prairie only)
(800) 924-2273
ssmhealthathomewi.com

 
MEDICAL EQUIPMENT 

& SUPPLIES
 
Suppliers listed typically sell, rent, or loan 
a range of home medical equipment 
and supplies. Check also the Health and 
Aging & Caregiver Resources sections.
 
CAPTEL® CAPTIONED 
TELEPHONE
CapTel, Inc.
450 Science Dr., Madison 53711
(800) 233-9130
captel.com 
Ideal for people with hearing loss, the 
CapTel Captioned Telephone works like 
any other telephone with one important 
addition: it displays every word the 
caller says throughout the conversation. 

MADISON GAS & ELECTRIC 
Life-Sustaining Equipment
(608) 252-7000
mge.com/lifesupport


